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Stage 1 Application Form
Commercialisation Australia is a highly competitive, merit based program and only the strongest applications will be successful. Commercialisation Australia aims to help researchers, entrepreneurs and innovative firms take their intellectual property to market. It does not support R&D projects. For details on eligible projects please refer to section 2.4 of the Commercialisation Australia Customer Information Guide.
Stage 1 Application Forms will be used to determine whether you are suitable to progress to a Stage 2 application where a decision on funding will be made.  Completing a Stage 1 Application Form provides no assurance or guarantee of receiving funding assistance. 
You will need to invest time in completing this form.  Please ensure you understand the requirements of this program by carefully reading the Commercialisation Australia Customer Information Guide available from www.commercialisationaustralia.gov.au.
A major benefit to Commercialisation Australia participants is having access to a Case Manager to guide them through the commercialisation process.  Case Managers are independently contracted by Commercialisation Australia and have extensive experience in commercialisation.  Your completed Stage 1 Application Form may be provided to a Case Manager for review and comment.  For questions about confidentiality please refer to section 6 of the Customer Information Guide.
Please include pictures and diagrams in the application where useful.
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Step 1 - Know the program
Commercialisation Australia Assistance

Applicants can apply for one or two* of the following components at the same time:  

· Skills and Knowledge - grants up to $50,000 to access expert advice and services;
· Experienced Executives - grants up to $350,000 over two years (up to $175,000 per year) to engage an experienced chief executive officer or other executive;
· Proof of Concept - grants from $50,000 up to $250,000 to assist with testing the commercial viability of a product, process or service; and
· Early Stage Commercialisation - grants from $50,000 up to $2 million to assist with bringing a new product, process or service to market.

*Note: You cannot apply for the Early Stage Commercialisation component at the same time as either the Skills and Knowledge or the Proof of Concept component.
Eligibility Criteria

At the time of application you must be one of the following:

· A non tax-exempt company incorporated under the Corporations Act 2001;

· A researcher applying through the commercialisation office of an Australian university or Publicly Funded Research Agency (PFRA);

· An individual or researcher applying through an eligible partner entity; or

· An individual or researcher who agrees to form a non tax-exempt company incorporated under the Corporations Act 2001 if your application to Commercialisation Australia is successful.

And you are able to satisfy the following:

· You meet the turnover limits specified in Section 2 of the Customer Information Guide;
· You comply with the Equal Opportunity for Women in the Workplace Act 1999;
· You are able to demonstrate that you are able to fund your share of the project costs;
· You have ownership or beneficial use of the IP for your commercialisation project; and
· Your proposed expenditure is on eligible activities.

Merit Criteria

Commercialisation Australia is a competitive, merit based program.  Only the applicants that can best satisfy the following criteria will be successful:

· You are able to show that you have a need for funding (ie. you cannot fully fund the commercialisation activity yourself and it would be unreasonable to expect that you should obtain financing from alternative sources);
· There is a significant market opportunity for the outcomes of your project;
· There is a compelling value proposition for your new product, process or service;

· You have a sound execution plan;
· You have appropriate management expertise; and
· There are significant national benefits resulting from the project.

If you are not suitable for Commercialisation Australia assistance please contact the Commercialisation Australia hotline on 13 22 56 to discuss other possible options for assistance.
Step 2 - Provide your name and general details
Applicant Name:  
     
ABN (if applicable):  
     
Applicant Address:  
     
Contact Name:  
     
Phone:  
     
Email:  
     

Applicant Description:
Indicate which type of applicant you are:
	· a non tax-exempt company incorporated under the Corporations Act 2001
	 FORMCHECKBOX 



	· a company controlled by an Australian university or publicly funded research agency (PFRA)
	 FORMCHECKBOX 



	· a researcher applying through the commercialisation office of an Australian university or PFRA
	 FORMCHECKBOX 



	· an individual or researcher applying through an eligible partner entity
	 FORMCHECKBOX 



	· an individual or researcher who warrants they will form a non tax-exempt company incorporated under the Corporations Act 2001 if the application is successful
	 FORMCHECKBOX 




If you are a company, list the annual turnover for the company and each of its related entities for each of the last three financial years:

	Name
	Turnover

YYYY($)
	Turnover

YYYY($)
	Turnover

YYYY($)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Commercialisation Australia may ask you to provide consolidated financial statements.

Please provide a brief description of yourself.  If you are a company, provide a brief history of your business:
Step 3 - Describe your project

What is your product, process or service?

How is it new or innovative? 

At what stage of development is it, and what is your proposed Commercialisation Australia project (e.g. the eligible activities you want grant funding for (refer to sections 2.4 and 2.5 in the Customer Information Guide):
If the project depends on access to patented (or otherwise protected) intellectual property, describe it and indicate whether you own it or, if developed elsewhere, the arrangements you have to access it:
What component(s) are you applying for (please tick)?

 FORMCHECKBOX 

Skills and Knowledge - grants of up to $50,000 to access expert advice and services.  Applicants 
need to match the grant funding on an 80:20 basis (where the applicant contributes 20%).  
 FORMCHECKBOX 

Experienced Executives - provides grants of up to $350,000 over two years (up to $175,000 per year) 
to engage an experienced chief executive officer or other executive.  Applicants need to match the 
grant funding on a 50:50 basis.
 FORMCHECKBOX 

Proof of Concept - grants from $50,000 up to $250,000 to assist with establishing the commercial 
viability of a new product, process or service.  Applicants need to match the grant funding on a 50:50 
basis.  
 FORMCHECKBOX 

Early Stage Commercialisation - grants from $50,000 up to $2 million to assist with bringing a new product, process or service to market.  Applicants need to match the grant funding on a 50:50 basis.  
Note: You can apply for one or two components only.  You cannot apply for the Early Stage Commercialisation component at the same time as either the Skills and Knowledge or the Proof of Concept component.

What total amount of Commercialisation Australia grant funding are you applying for? 
$
Explain how you will fund your share of project costs:

Step 4 - Briefly address the merit criteria
Commercialisation Australia applications are assessed on a competitive basis using the merit criteria set out below.  Each of these criteria can be addressed by providing evidence against the indicators set out under each criterion.  As a guide, your responses should be limited to about half a page per merit criteria. 
Applicants who progress to Stage 2 of the applications process will have an opportunity to provide additional information that they consider to be relevant to the merit criteria.
[image: image1.png]
1. Need for Funding   (maximum half a page)
Explain why you cannot fund the entire project from available financing.
Explain why it would be unreasonable to expect that you should obtain financing from alternative sources, including existing shareholders and directors? Please substantiate your case in this regard.
Note: If Need for Funding is not established your application will not be successful.
[image: image2.png]
2. Market Opportunity   (maximum half a page)
Market Demand: Explain the customer problem you have solved and/or what market demand your product, process or service satisfies. 
Target Market: Define your target market.  Who are your intended customers?  
Market Size: What is the size and value of your target market? Explain your core assumptions.

3. Value Proposition  (maximum half a page)
Value Proposition: Why does the customer want to buy the product, process or service?  What are their primary motivators? Describe any existing interest from customers.
Evidence of Technical Veracity: What evidence do you have to confirm the functionality and/or technical viability of your product, process or service?


4. Execution Plan  (maximum half a page)
Explain how you will get your product, process or services to market. What are your overall objectives, your tactics to achieve them, and the key challenges you may face.

5. Management Capability (maximum half a page)
In relation to the particular stage of your project, what level of expertise do you have in commercialisation management, project management, business management and any relevant sector/technology domain(s).


6. National Benefits (maximum half a page)
Explain how the project will benefit Australia and/or improve Australia’s participation and competitiveness in the global economy.
Step 5 - Referral information

How did you learn about Commercialisation Australia?  

 FORMCHECKBOX 

Commercialisation Australia Case Manager 

 FORMCHECKBOX 

Commercialisation Australia information session 

 FORMCHECKBOX 

Commercialisation Australia website 
 FORMCHECKBOX 

Commercialisation Australia marketing or advertising
 FORMCHECKBOX 

Grantfinder website

 FORMCHECKBOX 

Professional service provider
 FORMCHECKBOX 

Networking event

 FORMCHECKBOX 

Word of mouth

 FORMCHECKBOX 

Other      
Step 6 - Submit your Stage 1 Application
Please submit your completed form to your State or Territory Commercialisation Australia mailbox:
	State
	Mailbox



	NSW
	CANSW@innovation.gov.au


	VIC
	CAVIC@innovation.gov.au 


	QLD
	CAQLD@innovation.gov.au


	SA
	CASANT@innovation.gov.au 


	NT
	CASANT@innovation.gov.au


	WA
	CAWA@innovation.gov.au


	TAS
	CATAS@innovation.gov.au 


	ACT
	CAACT@innovation.gov.au 



Alternatively, you can post your completed form to an AusIndustry office.  A contact list is available in the Commercialisation Australia Customer Information Guide available from www.commercialisationaustralia.gov.au.
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