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Pre-Application Checklist

Before completing this checklist please ensure you have read the Commercialisation Australia Customer Information Guide available from www.commercialisationaustralia.gov.au.  This Pre-Application Checklist is designed to assist you determine your eligibility for Commercialisation Australia assistance and to gauge how well you meet the merit criteria for the Program.  Commercialisation Australia is a competitive, merits based program and only the strongest applications will be successful.
Once you have completed this checklist, please send it by email or post to Commercialisation Australia. You will be contacted to discuss your eligibility and suitability for Commercialisation Australia assistance.
This is not an application for Commercialisation Australia.  The results of this form are indicative only and provide no assurance or guarantee of receiving assistance. 
Applicant Details

Applicant Name:  
     
Applicant Address:  
     
Contact Name:  
     
Phone:  
     
Email:  
     
Commercialisation Australia Assistance

Please indicate which components of Commercialisation Australia you are applying for:
 FORMCHECKBOX 

Skills and Knowledge - funding of up to $50,000 to access specialist advice and services.  This component is aimed at assisting people new to commercialisation - researchers, individuals and small companies - who know their idea has commercial potential, but who don’t know what to do next.  Case Managers and Volunteer Business Mentors help participants identify what specialist advice they most need and where to access it.  Participants in the Skills and Knowledge component can apply for other components of the Program at any time.  Applicants need to match the grant funding on an 80:20 basis (where the applicant contributes 20%).  
 FORMCHECKBOX 

Experienced Executives - provides funding of up to $200,000 over two years (up to $100,000 per year) to engage an experienced Chief Executive Officer or other executives.  This component is designed to give small innovative firms and people new to business the experienced management skills they need. Applicants need to match the grant funding on a 50:50 basis.
 FORMCHECKBOX 

Proof of Concept - grants of between $50,000 and $250,000 to assist with testing the commercial viability of the business model or idea for a product, process or service.  Applicants need to match the grant funding on a 50:50 basis.  
 FORMCHECKBOX 

Early Stage Commercialisation - repayable grants from $250,000 to $2 million to undertake activities focusing on enabling a new product, process or service to be developed to the stage where it can be taken to market.  Applicants need to match the grant funding on a 50:50 basis.  Successful applicants will be required to repay the grant as a percentage of sales income from outcomes of the project and/or a percentage of company profits, depending on the success of the commercialisation project.
All successful applicants are assigned a Case Manager and have access to Volunteer Business Mentors.
Part A:  Eligibility Criteria
If you answer 'NO' to any of the questions below you will not be eligible to apply for Commercialisation Australia assistance.

	No.
	Eligibility Criteria
	YES
	NO



	1.
	Are you one of the following?
· a non tax-exempt company incorporated under the Corporations Act 2001;
· a researcher applying through a university commercialisation office or publicly funded research agency (PFRA) commercialisation office; or
· an individual applying through an eligible partner agency;  or
· an individual who warrants they will form a non tax-exempt company incorporated under the Corporations Act 2001 if your application is successful.

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	If you are a company, do you have a turnover less than $20 million (for applicants seeking an early stage commercialisation repayable grant) or 
$10 million (for all other applicants), for the previous three financial years?

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	If you are a company that is not controlled by an Australian university or PFRA, is the combined turnover of the company and each related body corporate less than $20 million (for applicants seeking an early stage commercialisation repayable grant) or $10 million (for all other applicants), for the previous three financial years?

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	If you are a company, can you confirm that you are not named by the Affirmative Action Agency as an organisation that has not complied with the Affirmative Action (Equal Opportunity for Women) Act 1986?

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Do you have ownership, access to, or the beneficial use of, any intellectual property (IP) necessary to carry out and/or commercialise the project?  Applicants must be able to clearly demonstrate that they have full use of the IP related to their commercialisation project.  Applications will not be accepted where the IP is in dispute or ownership has not been clearly established.

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
	Does your proposal aim to commercialise a new, clearly identified product, process or service and involve eligible activities as described in the Customer Information Guide?

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.
	Applicants for Commercialisation Australia assistance must be able to demonstrate that they are able to financially contribute to the cost of their commercialisation project from non-government sources.  Are you able to demonstrate that you are able to fund your share of the project costs?

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8.
	Commercialisation Australia funding can only be used to undertake “eligible activities” as described in the Customer Information Guide.  Are you proposing to undertake “eligible activities”? 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



If you have answered ‘NO’ to any of the questions above you are ineligible for Commercialisation Australia assistance.  Please contact the Commercialisation Australia hotline on 13 22 56 to discuss other possible options for assistance.  Otherwise proceed to PART B below.
Part B:  Merit Criteria
These questions serve only to guide you as to the kind of matters that will need to be addressed in detail in your application. 
Applications are assessed on a competitive basis using the merit criteria set out below.  Each of these criteria can be addressed by providing evidence against the indicators set out under each criterion.  As a guide, your responses should be limited to about half a page per merit criteria. 
When completing the formal application form for Commercialisation Australia assistance, applicants will have an opportunity to provide any other information that they consider to be relevant to the merit criteria.
Project Description: (approx 100 words)
Please provide a brief description of your project.
     
[image: image1.png]
1. Need for funding: (approximately half a page in total)
In addressing this criterion ensure you address the following:
· Explain why you have insufficient resources to fund the entire project.
· Explain why you cannot obtain financing from alternative means.
· Explain the market need to complete the project in a timeframe that would not be possible without grant support.
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2. Commercial plan and potential: (approximately half a page in total)
In addressing this criterion ensure you address the following:

· Explain how the proposed project is incorporated into your commercialisation strategy.

· Explain how the commercial potential for the project outcomes have been realistically appraised.

· Explain how the target market has been defined.

· Explain the route to market issues associated with the project, such as trade barriers, access to manufacturing and timeframe to commercial exploitation, and how these will be addressed.

· Briefly outline your project plan (in relation to proof of concept and early stage commercialisation grants)

     

3. Market opportunity (approximately half a page in total)
In addressing this criterion ensure you address the following:

· Explain the type and level of innovation associated with the project. 

· Explain what evidence you have of market need, and how well the product, process or service will address this need.

· Explain who your competitors are and how you will compete with them to gain a competitive advantage.

· Detail the support you have from potential customers.

     


4. Management capability (approximately half a page in total)
In addressing this criterion ensure you address the following:

· Explain, in relation to the particular stage that your project is at, what level of expertise you have in commercialisation management, project management and business management.

· Explain your overall business strategy, including the overall objectives and strategies to achieve them.

     

5. National Benefits (approximately half a page in total)
In addressing this criterion ensure you address the following:

· Explain how the project will improve Australia’s participation and competitiveness in the global economy.

· Explain what spill-over benefits will accrue to Australia through conduct of the project and/or commercialisation of its results including: 

· diffusion of knowledge and skills;
· diffusion of new products, processes or services; 

· increased collaboration between businesses and/or business and research institution.

     

Submitting this form

Please submit your completed form to your State or Territory Commercialisation Australia mailbox:
	State
	Mailbox



	NSW
	CANSW@innovation.gov.au


	VIC
	CAVIC@innovation.gov.au 



	QLD
	CAQLD@innovation.gov.au


	SA
	CASANT@innovation.gov.au 



	NT
	CASANT@innovation.gov.au


	WA
	CAWA@innovation.gov.au


	TAS
	CATAS@innovation.gov.au 



	ACT
	CAACT@innovation.gov.au 




Alternatively, you can post your completed form to an AusIndustry office.  A contact list is available in the Commercialisation Australia Customer Information Guide available from www.commercialisationaustralia.gov.au.
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